131620_English.indd 1

18/9/08 14:46:25

131620_English.indd 2

18/9/08 14:46:31

Contents
Annual Report & Accounts
to 31 March 2008
Chairman’s Introduction . . . . . . . . . . . . . . . . . . . . . . . . . .5
Foreword by Managing Director . . . . . . . . . . . . . . . . . . .7
Key Highlights . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .9
Vessels Review . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .11
Ports and Harbours Review . . . . . . . . . . . . . . . . . . . . . . . .13
Corporate Overview. . . . . . . . . . . . . . . . . . . . . . . . . . . . .15
CMAL – A Strategy for the Future . . . . . . . . . . . . . . . . . . .17
Directors’ Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .18
Report on Corporate Governance. . . . . . . . . . . . . . . . . .20
Statement of Directors’ Responsibilities. . . . . . . . . . . . . . .23
Report on Remuneration Matters . . . . . . . . . . . . . . . . . . .24
Independent Auditors’ Report . . . . . . . . . . . . . . . . . . . . .25
Proﬁt & Loss Account . . . . . . . . . . . . . . . . . . . . . . . . . . . .27
Balance Sheet . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .28
Cash Flow Statement . . . . . . . . . . . . . . . . . . . . . . . . . . . .29
Notes to the Accounts . . . . . . . . . . . . . . . . . . . . . . . . . . .30
Directors & Staff . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .46
Corporate Information . . . . . . . . . . . . . . . . . . . . . . . . . . .48
Contacts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .49

131620_English.indd 3

18/9/08 14:46:33

We will be seeking to maintain,
improve and develop our
ferries and harbours and
piers in accordance with
the Scottish Government’s
strategic priorities.
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Chairman’s Introduction
Grenville Johnston

This statement marks our ﬁrst full ﬁnancial year of operation under the new regime since the Scottish Government separated the ownership of
ferries, piers and harbours from their operations.
Within Caledonian Maritime Assets Ltd we have completed the recruitment of our current staff requirements including the appointment of our
Managing Director and other Executive Directors. We were pleased to welcome Minister for Transport Infrastructure and Climate Change, Stewart
Stevenson MSP, to open our new ofﬁces at the Municipal Buildings in Port Glasgow last December. This has established our home base and allowed
us to commence our core activities in earnest.
The Clyde and Hebrides Ferry Services (CHFS) contract commenced formally on 1st October 2007 for six years.
Customers will have noticed little change as was intended. Changes will however become more marked in the future as the Company commences
implementation of long term asset maintenance and investment programmes and we will continue to develop longer plans for our assets. It is
recognised that implementing these investment programmes will present challenges as we seek to ensure the necessary funding is made available
however we are conﬁdent that the Company will rise to them and that our customers and stakeholders will notice signiﬁcant positive differences
in the assets we have charge over.
We have held and will continue to hold regular joint meetings with the Scottish Government Transport Directorate and the operator CalMac Ferries
Ltd. These are helpful to ensure we all understand our respective roles in the new structure.
We have established a new website and a new logo which distinguishes us from the operator who uses the familiar Caledonian MacBrayne colours.
We wish to be seen to be separate from while still supportive to the operator.
In the last year we have put considerable effort into meeting all interested parties who recognise that we are determined to improve Harbour and
Pier facilities throughout our areas of responsibility. We have also spent substantial time preparing a longer term view of ferry requirements for the
West Coast of Scotland and beyond.
We will continue to meet with communities about speciﬁc issues such as Harbour Orders and improvement developments. In particular we
have been asked to take responsibility for assisting and advising independent Harbour Trusts on future improvements and we welcome this early
endorsement of our expertise.
We will be seeking to maintain, improve and develop our ferries and harbours and piers in accordance with the Scottish Government’s strategic
priorities. But this will take time and money. We are already active in examining the latest fuel saving ideas for our existing vessels and, perhaps
more importantly, for future ferries. The recent fuel price increases have highlighted most vividly the need for all users to seek alternative forms of
fuel and we have also made a commitment to do this.
In addition, we are co-operating closely with other Government agencies in Ireland and Northern Ireland and the Scottish Government to look
carefully at the development of a common small ferry design. By working together on design and possible procurement action it is anticipated that
signiﬁcant savings could be made with economies of scale. The purchase of new vessels is a lengthy and expensive business and ﬁnancing them
will always be a challenge however we are actively examining ways of achieving this, possibly with investment from the private sector, but we are
also interested in the proposed new Scottish Futures Trust and our Board fully intend being part of that process.
Turning to the Company’s harbours and piers, our research into their condition has shown that we have much maintenance and improvements
to carry out across the Clyde and Hebrides Ferry Services area. We have already highlighted this in our submissions to the Scottish Parliament’s
Transport Infrastructure and Climate Change Committee and we know that our colleagues in the Transport Directorate are fully aware of our aims
and ambitions to deliver facilities ﬁt for the 21st Century.
Another area of ﬁnancial concern to us is pension costs which currently take up a huge part of our budgets. Upon the separation of CMAL, we
have inherited three different pension funds with funding deﬁcits. We are actively seeking ways of resolving these issues in order to ensure the long
term viability of these schemes for the beneﬁt of both retired and present scheme members. We are sensitive to the fact that although we act as the
principal employer of the CalMac Pension Fund we are not, in fact, the main employer in relation to current staff numbers.
I wish to record our thanks to the many people who have supported and encouraged the Company this past year; governments, councils, trusts,
private companies and the public have all contributed to advancing our work and we are grateful for their assistance.
Finally I would like to thank and congratulate all our Directors and staff who, having joined a new organisation, have shown great willingness to
tackle the many interesting challenges we face and I have every conﬁdence that this will continue in the coming year with the same enthusiasm
and vigour.
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Caledonian Maritime
Assets Ltd
owns the majority of the ferries, ports and
harbours and infrastructure necessary for
vital ferry services serving the West coast of
Scotland and the Clyde Estuary. We are wholly
owned by the Scottish Government with
Scottish Ministers the sole shareholders.

CMAL
aims to provide efﬁcient, cost-effective and
safe ferries, harbours and port infrastructure
for operators, communities and users in and
around Scotland.

CMAL
owns property at piers and harbours at more
than 21 locations throughout Scotland and
leases property in the Firth of Clyde and
around the Hebrides

CMAL
owns 31 ferries of which 28 are chartered
under the Clyde and Hebrides Ferry Services
contract. These ferries operate from Ardrossan
– Brodick in the south to Ullapool-Stornoway in
the North.
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Foreword by Managing Director
Guy Platten
Our Mission is to provide, safeguard and develop ferries and harbours for the communities we serve in the Firth of Clyde and throughout the
West Coast of Scotland.
Our ﬁrst full year of operation has seen substantial progress across our remit. From a standing start we have recruited staff, moved ofﬁces, set
up systems, procedures and policies in order to properly function and as such we have quickly established CMAL as an organisation ready to
do business and make an effective start to fulﬁlling our mission. All the CMAL team can be justly proud of their contribution in achieving this.
Upon the establishment of CMAL, one of the ﬁrst actions carried out by staff was to undertake a full audit and condition check on all the assets
owned by the Company.
For the ﬁrst time there is now a complete record of all the assets and equipment used in delivering the ferry services together with comprehensive
knowledge of their condition. This allows detailed maintenance and replacement plans to be put in place so that ports and harbours remain safe
and open, and for a ﬂeet replacement programme to be developed.
It is clear that the improvement of many ports and harbours will require more funding than ﬁrst envisaged. Detailed analysis of ferries means
a realistic vessel replacement programme will also require longer term investment by the Scottish Government to be incorporated within future
spending reviews for lifeline ferry services.
However the focus upon infrastructure rather than ferry operations and services, allows the opportunity for CMAL to engage with other
stakeholders to address transportation needs and overall port development beyond simply infrastructure for ferries.
This could potentially lead the way in creating further economic beneﬁts to the islands and areas served by these ports.
We are also looking further aﬁeld to our counterparts in Northern Ireland and Ireland, working in partnership to seek EU funds for small ferries
and associated infrastructure funds.
At CMAL, we are committed to delivering across the main strategic objectives and national outcomes of the Scottish Government and playing
our part in increasing sustainable economic growth for all of Scotland.
We will continue to work with the current operator CalMac Ferries Ltd and engage with other stakeholders and communities to ensure the long
term continuance and development of Scotland’s lifeline ferry services.
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Key Highlights
Developing and Maintaining Assets
•

Complete audit and condition survey of all assets.

•

Establishment of audit regimes to ensure ongoing maintenance of assets

•

Development of long term vessel replacement programme.

•

Development of a 10 year maintenance, repair and replacement programme for
harbour infrastructure and properties

Delivering Projects
•

Placing of an order for a new ferry for Islay/Kennacraig route for delivery in March 2011
at a cost of £24.5 million.

•

Completion of new linkspan and covered passenger access at Oban.

•

Work to rebuild Largs Pier will commence Autumn 2008

•

Procurement of engineering services to develop and modernise facilities and piers at
Port Ellen and Kennacraig.

•

Leading and developing the STAGs for the Lismore and Stornoway/Ullapool routes.

Developing Partnerships
•

Establishment of a grant management group along with independent trust ports to
look at lifeline ferry port infrastructure and long term investment plans

•

Partnering with Government departments in Scotland, Northern Ireland and Ireland to
seek EU funds for small ferries and associated infrastructure funds.

•

Establishing links with communities and stakeholders.

•

Successful completion of negotiations for Fleet Charter, Harbour Operating and
Access agreements amongst others with the CHFS operator (CalMac Ferries Ltd).

9
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Case Study - Ferries
The team at CMAL sees its priority to improve ferries, harbours and piers to provide the travelling public with better
services and provide improved value for money for the public purse.
In keeping with our aim to ensure all our ferries are 30 years old or less, we have announced an order for a new
ferry which will operate on the routes serving Islay from the mainland.
Agreement has been reached with the Remontowa yard in Gdansk, Poland to build an 89.90m long vehicle/
passenger ferry. Delivery of the new ferry is expected in spring 2011.
This new vessel demonstrates the commitment to continue to modernise and improve CMAL’s assets and to
maintain reliable and affordable lifeline links to island communities. It will be a modern Ro-Ro Euro Class B
passenger ferry designed to carry more than 500 passengers and almost 90 vehicles, as well as coaches
and commercial vehicles. The ship will also be capable of carrying dangerous goods. Passengers will be
accommodated on two well-appointed decks, with access gained at the lower of the two from an enclosed
passenger gangway. There will be two lifts, one on each side of the ship, to all decks. The ship will also be built in
line with DPTAC guidance on facilities for customers with mobility impairments. The overall cost of procuring the
vessel and bringing her into service will be £24.5 million.
10
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Vessels Review

Andrew Duncan
Director of Vessels
The Vessels Department of CMAL has enjoyed a productive 12 months. The main focus of this work has been to
implement an audit and inspection regime ensuring the operator is properly organising the maintenance and
upkeep of the existing ferries. We are also developing a vessel replacement programme and have been able
to announce an order for a new ferry which will be operated on the routes serving Islay from the mainland as
part of the CHFS Contract.
Agreement has been reached with the Remontowa yard in Gdansk, Poland to build a ferry with the capacity
for more than 500 passengers and almost 90 vehicles. Designs are being ﬁnalised and with commencement
expected to get underway before the end of 2008, delivery of the new ferry is anticipated in spring 2011.
The maintenance and repair of the vessels is the responsibility of the operator. Currently CFL have to ensure that
the vessels condition is maintained in such a manner that they can be redelivered at the end of the charter
period in the same condition as they were delivered, normal wear and tear accepted. In addition there may
be a requirement for vessel upgrades to be undertaken. CMAL will be looking for the next round of upgrades to
include energy saving and emission reducing measures.
CMAL now has in place an inspection regime for the vessels that allows for each vessel to be inspected twice
per annum. Other processes and procedures associated with vessel upgrades, incidents affecting the vessel’s
safety, operation and condition monitoring, are being ﬁnalised.
In keeping with the CMAL goal of ensuring that all of our ferries are less than 30 years old, a vessel replacement
programme is being prepared and over the coming months this will be developed into a long term construction
programme covering all vessel types.
Still looking to the future, the vessels department is taking steps to examine how these replacement ferries can be
developed with emphasis on powering these vessels through the use of long term, sustainable fuels. Successful
designs of such ferries would put Scotland at the forefront in the use of these technologies for propulsive power.
We are proud to play our part in delivering lifeline ferry services and will continue to examine the transportation
needs of the communities we serve to maximise opportunities throughout the next 12 months and beyond.
11
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Case Study - Harbours & Piers
At CMAL, we aim to create more certainty over when harbours will be improved, and we want to lead the
development of ports owned by CMAL.
So we are embarking on a number of projects which will start the enhancement and renewal process:
Work to redevelop Largs Pier is set to get underway this autumn.
It’s hoped the improved, larger pier in the popular Ayrshire seaside town will be complete by June 2009 to
accommodate the new Loch Shira ferry and of course, the Waverley paddle steamer.
Working in partnership with the current operator, our Consulting Engineers Arch Henderson and recently appointed
construction ﬁrm George Leslie Ltd, a programme of community liaison is already underway. This includes a
recently launched Largs Project Community Forum Group as well as two public exhibitions recently held in both
Largs town centre and in Cumbrae.
The anticipated cost of this project is approximately £6 million.
12
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Ports & Harbours Review

Lorna Spencer
Director of Harbours and Piers
In the last 12 months, the Harbours and Piers Department of CMAL has delivered a number
of key objectives as well as laid strong foundations for our long term strategic plans.
Most recently has been the completion of a new linkspan and covered passenger access gangway at Oban
Harbour. At a capital cost to CMAL of £5.5 million, this project will help secure and develop lifeline ferry services
which operate to and from Oban, enabling the ferry operators to accommodate increasing volumes of trafﬁc.
Islands currently served by ferries from Oban include Islay, Colonsay, Mull, Lismore, Coll, Tiree, Barra and South
Uist.
The appointment of consulting engineers to develop the design for and project manage the Port Ellen and the
Kennacraig terminal upgrades has also been made. This is an important step forward in the redevelopment of
these piers used for this popular Islay crossing.
Also delivered this year is the Largs Harbour Revision order which was necessary to allow us to begin the
reconstruction of Largs Pier in autumn 2008.
In December 2007, the Scottish Government asked CMAL to work with the independent ports groups to develop
an integrated strategic infrastructure plan for harbours and piers and to secure funding to realise this plan. We
were pleased to take responsibility for developing a framework with independent harbour trusts and have since
established a grant management group and grant aid scheme. This will help safeguard the future development
of such ports.
Another priority for this department in our ﬁrst full ﬁnancial year of operation was to undertake a review of the
pricing structure applied for pier and berthing dues to ensure fair and open access to harbours across Scotland.
Following consultation with industry stakeholders and interested parties, we are making a number of changes
which will see some fees fall, as well as ensure fairness and consistency on rates applied across the network. The
ﬁnal details are being conﬁrmed and this will be introduced in 2009.
Having visited all our harbours and piers in the last 12 months and having met with all our industry and community
stakeholders, we are now developing a 10 year maintenance, repair and replacement programme for harbour
infrastructure and properties based on priority needs and requirements.
Developing the Harbour Orders Programme will also be progressed in the coming year, enabling us to take
responsibility for the safe operation, maintenance and improvements at harbours and piers. This is an essential
role which allows CMAL to meet its contractual obligations to provide harbour facilities for CalMac Ferries Ltd
(CFL) to deliver lifeline ferry services.
In addition we will be working closely with the operator CFL to develop an interactive asset database and
management programme at each port which will provide relevant information for ongoing maintenance and
auditing operations.
Working in partnership with the operators as well as consulting and involving local communities and stakeholders
is key to the success of our objectives and we look forward to working through the challenges ahead with a fully
consultative approach.
13

131620_English.indd 13

18/9/08 14:48:42

14

131620_English.indd 14

18/9/08 14:48:57

Corporate Overview
The last twelve months have proved to be both challenging and rewarding for corporate services. With a full
compliment of staff now in place it was important to consolidate our internal processes and build on our work to
date. Central to CMAL’s strategy is to keep the team focused on our core activities and to this end a strategy of
partnership and outsourcing has been adopted.
The following key outcomes have been achieved, and will help CMAL deliver on its vision and core activities;
Human Resources - without dedicated, highly skilled and motivated staff CMAL cannot deliver its mission, aims
and strategic objectives. Much work has been done to ensure a ﬁrm foundation in terms of policies, recruitment,
pay and reward, performance management and training has been laid which will enable the Company to
develop and move forwards. The CMAL team have been recruited from a variety of backgrounds ranging from
civil engineering and ﬁnance to marine engineering, business planning and administration. The result of all this
work is a small effective team committed to ensuring the goals of the Company are met and exceeded.
Marketing and Communications - Following discussions with the ferry operator, key stakeholders and the general
public, it was agreed that it was important to clearly distinguish between CMAL and the ferry operator who
would continue to operate under the CalMac branding. To this end we have developed a new logo and CMAL
branding which is now used on all of our hard and soft communications. CMAL will seek advice and guidance
from expert communication and marketing consultants who will ensure that our communications, marketing
and press releases are of a professional standard.
Legal Framework - Following an EU tendering procedure a Framework Agreement has been established which
will now provide CMAL with Legal Services for the next 3 years commencing in August 2008.
IT Services - we have now outsourced our main IT needs and under a Service Level Agreement this will ensure
that we have a 24/7 help desk, and 8 hour onsite response to a critical failure. In addition to this our critical
data will now be stored in a secure off site location and backed up each night, and monitored remotely. Again
this provides the Company with critical systems back up and will ensure business continuity in the event of a
catastrophic system failure.
Integrated Management Systems - as part of our commitment to internal efﬁciencies and best practice we
have begun a process to introduce an integrated management system based on the internationally recognised
standards of ISO 9001/2001, ISO 14001:2004, and OHSAS 18001:2007.
15
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The CMAL Board of Directors
16

131620_English.indd 16

18/9/08 14:49:33

A STRATEGY FOR THE FUTURE
At CMAL, our mission is to provide, safeguard and develop ferries and harbours for the communities we serve.
Our vision is to be acknowledged by stakeholders within Scotland and the wider maritime community as the
pre-eminent provider of the most cost-effective and innovative vessels and port infrastructure for the beneﬁt of
those who rely on lifeline ferry services.
CMAL will continue to work closely with current and future ferry operators and key stakeholders as well as consult
with local communities to ensure that our strategic aims are in line with the policy objectives of the Scottish
Government:
Wealthier and Fairer -

by helping get people to work and goods to market, we can play our part in enabling
businesses to grow and people to increase their wealth and more people to share fairly
in that wealth. Modern and efﬁcient harbours and ferries will enhance and improve
connectivity for business and freight, supporting an increase in sustainable economic
growth

Smarter -

by providing ﬁrst class ferries and harbours which enable the operator to run efﬁcient
and timely services, we can increase accessibility to further education and employment
opportunities which enable people to remain living in more remote communities

Healthier -

by improving the infrastructure vital for lifeline ferry services, we can help facilitate faster
access to healthcare

Safer and stronger -

through port development, we can help local communities to ﬂourish, becoming safer
and stronger places to live, offering improved opportunities and a better quality of life

Greener -

by exploring environmental improvements and beneﬁts in our future plans we will aim to
minimise our impact on the environment and contribute towards a greener Scotland

17
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Annual Report & Accounts to 31 March 2008
Directors’ Report
The Directors have pleasure in submitting their Report and ﬁnancial statements for the year ended 31 March
2008.

Structure
Following the transfer of the ferry operations to CalMac Ferries Limited in 2006, Caledonian Maritime Assets
Limited operates as a single company, independent of the David MacBrayne Limited Group.

Results
The Company made a proﬁt for the year of £641,000 after tax.

Principal Activity and Business Review
From 1 October 2006, the principal activity of the Company has been the provision, safeguarding and
development of ferries and harbours for use by the Operator, currently CalMac Ferries Ltd, in the provision of
lifeline ferry services in both the Clyde and Western Isles areas.
During the year the Company commenced the formal contract arrangements with the operator, CalMac
Ferries Ltd; recruited the new team in Port Glasgow; completed the register of asset condition and commenced
planning new vessels and the asset maintenance regime.
The ﬁrst full year of operating as an asset owning and leasing company produced a turnover of £12,465,000 in
line with expectations and resulted in a net proﬁt after tax of £641,000, after providing £4,385,000 in respect of
contributions to past deﬁcits on merchant navy industry wide pension schemes.
The Board continues to examine carefully existing practices in order to ﬁnd more efﬁcient and cost effective
ways of delivering and improving standards of service. In the opinion of the Directors, the state of affairs of the
Company is satisfactory.

Political and Charitable Donations
The Company made no political or charitable donations during the year.

Employees
The Company has a policy of equal opportunities and non-discrimination in all aspects of employment.

Directors and their Interests
The Directors who served during the year, and where appropriate, their appointment and termination date and
respective terms of ofﬁce are as follows:
GS Johnston *
••
E Østergaard ** •
K MacLeod *
•
G S Platten
A J Duncan
L E Spencer

- Appointment period to 31 October 2009 (Chairman)
- Appointment period to 31 October 2009
- Appointment period to 31 October 2009
- Appointed 01 August 2007 (Managing Director)
- Appointed 18 June 2007 (Director of Vessels)
- Appointed 30 July 2007 (Director of Harbours & Piers)

* - Member of Audit Committee
** - Chairman of Audit Committee
• - Member of Remuneration Committee
•• - Chairman of Remuneration Committee
Two meetings of both the Audit Committee and the Remuneration Committee were held during the year. All
members of the respective Committees attended both meetings.
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None of the Directors had any beneﬁcial interest in the share capital of the Company at any time during the
year.
The Company is wholly owned by the Scottish Ministers. Under section 741 of the Companies Act 1985, the
Scottish Ministers are considered to be a Shadow Director of the Company.

Disclosure of information to auditors
The Directors who held ofﬁce at the date of approval of this directors’ report conﬁrm that, so far as they are each
aware, there is no relevant audit information of which the Company’s auditors are unaware; and each director
has taken all the steps that he/ she ought to have taken as a director to make himself/ herself aware of any
relevant audit information and to establish that the Company’s auditors are aware of that information.

Auditors
In accordance with Section 384 of the Companies Act 1985, a resolution for the re-appointment of KPMG LLP as
auditors of the Company is to be proposed at the forthcoming Annual General Meeting.
By order of the board

Guy Platten
Managing Director
18 September 2008

Municipal Buildings
Fore Street
Port Glasgow
PA14 5EQ
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Annual Report & Accounts to 31 March 2008
Report on Corporate Governance
The Company is committed to high standards of corporate governance, business integrity and professionalism
in all its activities. Throughout the year ended 31 March 2008, the Company has complied with all the
relevant provisions of the Combined Code issued by the Committee on Corporate Governance in June 1998
(notwithstanding that the Company is not a listed company to which the provisions are directed) insofar as these
have not been superseded by the provisions of the revised Combined Code. In addition, the Company has
complied with the provisions set out in the revised Combined Code issued by the Financial Reporting Council in
July 2003 (“the revised code”) with the following exceptions:
•

there is no Board Nominations Committee as all Board appointments, including their roles and terms
and conditions of employment, are determined by the Company’s sole shareholder, the Scottish
Ministers

•

in view of the Company’s responsibilities to take account of public sector guidelines, compliance with
the provision that performance-related elements of remuneration should form a signiﬁcant proportion
of Executive Directors’ total pay package is not appropriate

•

the Board does not have delegated responsibility for setting remuneration levels as its recommendations
require the approval of Scottish Ministers

•

the overall parameters for pay awards for senior management below Board level are approved by both
the Board and the Scottish Ministers and detailed implementation is the responsibility of the Directors

•

in view of the nature of the Company’s status, compliance with those provisions that relate to share
options, long term incentive schemes, dialogue with institutional investors and the conduct of the
Annual General Meeting is not appropriate.

Board of Directors
The Board is the principal decision-making forum for the Company. It has overall responsibility for leading and
controlling the Company and is accountable to the Company’s sole shareholder, the Scottish Ministers, for
ﬁnancial and operational performance. The Board approves Company strategy and monitors performance.
The Board has adopted a formal schedule of matters speciﬁcally reserved for its decision, which is reviewed on
an annual basis.
The Board meets on a monthly basis. Board Meetings are structured to allow open discussion and all Directors
participate in discussing the Company’s strategic aims and performance and ﬁnancial and risk management.
The Board is supplied with comprehensive information in advance of each Board Meeting, including ﬁnancial
and operational reports covering the Company’s business activities. Members of the senior management of the
Company regularly attend and make presentations at Board Meetings. A representative of the Company’s sole
shareholder attends each Board Meeting.

Board Balance and Independence
At 31 March 2008, the Board comprised of three Non-Executive Directors (including the Chairman) plus three
Executive Directors (including the Managing Director). The Board considers that, based on the criteria set out in
the provisions of the revised Code, all Non-Executive Directors are independent.
The Board functions effectively and efﬁciently and is considered to be of an appropriate size in relation to the
Company’s level of business and associated responsibilities. With the appointment of a Managing Director,
Director of Vessels and Director of Harbours & Piers, the Board has a mix of relevant skills and experience such
that no undue reliance is placed on any one individual.
The Non-Executive Directors combine broad business and commercial experience with independent and
objective judgement and constructively challenge and assist development of strategic matters.
The balance between Non-Executive and Executive Directors enables the Board to provide clear and effective
leadership and maintain the highest standards of integrity and professionalism across the Company’s business
activities.
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131620_English.indd 20

18/9/08 14:49:53

Information, Induction and Professional Development
The Chairman ensures that all Directors receive clear, accurate and timely information on all relevant matters.
Any requests for further information or clariﬁcation are dealt with or co-ordinated by the Company Secretary.
The Company Secretary is responsible for advising the Board, through the Chairman, on all governance matters.
All Directors have access to the advice and services of the Company Secretary who is responsible to the Board
for ensuring that Board procedures are followed. All Directors are entitled to obtain independent professional
advice at the Company’s expense.
During their term of ofﬁce, Directors undertake such professional development as is considered necessary in
assisting them to carry out their duties as Directors.

Performance Evaluation
The performance of Non-Executive Directors is assessed by the Chairman. The Chairman’s performance is
assessed by the Scottish Government. The Managing Director’s performance is assessed by the Chairman; the
performances of the other Executive Directors are assessed by the Managing Director.
The Remuneration Committee is appointed by the Board and comprises the Chairman and Non-Executive
Directors. The purpose of the committee is to advise the Board and Scottish Government on appropriate
compensation arrangements for the Company’s full time directors and staff.

Relations with Sole Shareholder
As disclosed in the Report of the Directors, the Company’s sole shareholder, the Scottish Ministers, is considered to
be a Shadow Director of the Company. The Scottish Ministers’ appointed Assessor attends all Board Meetings.

Internal Control
The Board is responsible for the Company’s system of internal control and for reviewing its effectiveness in
order to safeguard the Shareholder’s investment and the Company’s assets. The system is designed to provide
reasonable but not absolute assurance against material mis-statement or loss. In accordance with guidance
issued in the document “Internal Control: Guidance for Directors on the Combined Code” which was published
in September 1999 (the Turnbull guidance) procedures are in place to ensure that there is an ongoing process
for identifying, evaluating and managing the signiﬁcant risks faced by the Company, which is subject to regular
review by the Board. These procedures have been in place throughout this ﬁnancial year and up to the date of
approval of the Annual Report and Financial Statements.
The key elements of the system of internal control are as follows:
Control Environment
The Company’s control environment is the responsibility of the Directors. The Company’s organisational structure
has clear lines of responsibility and effective communication channels which ensures that best practice in
managing risks and controls is consistently applied.
Audit Committee
The Audit Committee is appointed by the Board from amongst the independent Non-Executive Directors of
Caledonian Maritime Assets Ltd and a representative from the Scottish Government Sponsor Department. The
Chairman of the Audit Committee is appointed by the Board and will not normally be the Board Chairman. It is
expected that at least one member of the Committee should have signiﬁcant, recent, and relevant ﬁnancial
experience.
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Report on Corporate Governance (continued)
The Audit Committee take delegated responsibility on behalf of the Board ensuring that there is a framework for
accountability; for examining and reviewing all systems and methods of control both ﬁnancial and otherwise
including risk analysis and risk management; and for ensuring the Company is complying with all aspects of law,
relevant regulations and good practice.
The Company does not operate a separate Internal Audit function. The Board has assessed that given the
structure, size and other control procedures operated by the Company that a separate internal audit function
is not required.
The Company’s external auditors present reports to the Audit Committee which include any signiﬁcant internal
control matters which they have identiﬁed.
Identiﬁcation and Monitoring of Business Risks
The Company has adopted a risk-based approach to internal control through evaluating the likelihood and
impact of risks, and resting responsibility for risk management and internal control in a designated owner.
Procedures include an ongoing process of identifying, evaluating and managing the Company’s key risks and,
where appropriate, enhancing the systems which manage these risks. Regular review of the risks and risk register
is undertaken by the Audit Committee.
Major Corporate Information Systems
Throughout the year the Company operated a comprehensive budgeting and ﬁnancial reporting system.
The system provides monthly comparison of actual results with budget, regularly revised forecasts, balance
sheet, cash ﬂow and variance statements and key performance indicators, all of which are regularly reviewed
by the Board.
Standard ﬁnancial control procedures operate throughout the Company to provide assurance on the integrity
of the Company’s ﬁnances, including established procedures for inter alia the authorisation of capital
expenditure.
The Board has considered the non-audit services provided by the auditors and are of the view that these are
such that the independent status of the auditors is not breached.

Going Concern
On the basis of the information available to them, the Directors have a reasonable expectation that the
Company has adequate resources to continue in operational existence for the foreseeable future. For this
reason, the Directors consider it appropriate to continue to adopt the going concern basis in preparing the
ﬁnancial statements.
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Statement of Directors’ Responsibilities
The Directors are responsible for preparing the Directors’ Report and the Financial Statements in accordance with
applicable law and regulations.
Company law requires the Directors to prepare ﬁnancial statements for each ﬁnancial year. Under that law
they have elected to prepare ﬁnancial statements in accordance with UK Accounting Standards (UK Generally
Accepted Accounting Practice).
Financial statements are required by law to give a true and fair view of the state of affairs of the Company and
of the proﬁt or loss of the Company for that period.
In preparing these ﬁnancial statements, the Directors are required to:
•

select suitable accounting policies and then apply them consistently;

•

make judgments and estimates that are reasonable and prudent;

•

state whether applicable UK accounting standards have been followed, subject to any material
departures disclosed and explained in the ﬁnancial statements; and

•

prepare the ﬁnancial statements on the going concern basis unless it is inappropriate to presume that
the Company will continue in business.

The Directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the ﬁnancial position of the Company and enable them to ensure that its ﬁnancial statements comply
with the Companies Act 1985. They have general responsibility for taking such steps as are reasonably open to
them to safeguard the assets of the Company and to prevent and detect fraud and other irregularities.
A Scottish Government requirement is the preparation of a Corporate Governance Statement by the Directors
as if the Company were required to comply with the Listing Rules of the Financial Services Authority in relation to
those matters.
The Directors are responsible for the maintenance and integrity of the corporate and ﬁnancial information
included on the Company’s website. Legislation in the UK governing the preparation and dissemination of
ﬁnancial statements may differ from legislation in other jurisdictions.
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Report on Remuneration Matters
Directors’ Remuneration

Non-Executive Directors
G S Johnston
E Østergaard
K MacLeod
Executive Directors •
G S Platten
A J Duncan
L E Spencer

Total
2008
2007
£000
£000

Pension
Transfer values
2008
2007
£000
£000

Salary
£000

Fees
£000

Beneﬁts
in kind *
£000

-

17
8
8

-

17
8
8

13
6
6

-

-

59
52
44

-

2
2
2

61
54
46

-

5
5
4

-

155

33

6

194

25

14

-

* The principal beneﬁt in kind relates to the provision of a car
• Values are calculated from the dates of appointment and are for periods of less than one year
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Independent Auditors’ Report To The Members Of
Caledonian Maritime Assets Limited
We have audited the ﬁnancial statements of Caledonian Maritime Assets Limited for the year ended 31 March
2008 which comprise the Proﬁt and Loss Account, the Balance Sheet, the Cash Flow Statement, the Statement
of Total Recognised Gains and Losses and the related notes. These ﬁnancial statements have been prepared
under the accounting policies set out therein.
This report is made solely to the Company’s members, as a body, in accordance with section 235 of the
Companies Act 1985. Our audit work has been undertaken so that we might state to the Company’s members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Company and the
Company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of directors and auditors
The directors’ responsibilities for preparing the Annual Report and the ﬁnancial statements in accordance with
applicable law and UK Accounting Standards (UK Generally Accepted Accounting Practice) are set out in the
Statement of Directors’ Responsibilities on page 23.
Our responsibility is to audit the ﬁnancial statements in accordance with relevant legal and regulatory requirements
and International Standards on Auditing (UK and Ireland).
We report to you our opinion as to whether the ﬁnancial statements give a true and fair view and are properly
prepared in accordance with the Companies Act 1985. We also report to you whether in our opinion the
information given in the Directors’ Report is consistent with the ﬁnancial statements.
In addition we report to you if, in our opinion, the Company has not kept proper accounting records, if we have
not received all the information and explanations we require for our audit, or if information speciﬁed by law
regarding directors’ remuneration and other transactions is not disclosed.
In addition to our audit of the ﬁnancial statements, the Directors have engaged us to review their Corporate
Governance Statement as if the Company were required to comply with the Listing Rules of the Financial Services
Authority in relation to those matters. We review whether the Corporate Governance Statement reﬂects the
Company’s compliance with the nine provisions of the 2003 Combined Code speciﬁed for our review by those
rules, and we report if it does not. We are not required by the terms of our engagement to consider whether the
board’s statements on internal control cover all risks and controls, or to form an opinion on the effectiveness of
the group’s corporate governance procedures or its risk and control procedures.
We read the other information contained in the Annual Report, and consider whether it is consistent with the
audited ﬁnancial statements. We consider the implications for our report if we become aware of any apparent
misstatements or material inconsistencies with the ﬁnancial statements. Our responsibilities do not extend to any
other information.

Basis of audit opinion
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the
Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts
and disclosures in the ﬁnancial statements. It also includes an assessment of the signiﬁcant estimates and
judgments made by the directors in the preparation of the ﬁnancial statements, and of whether the accounting
policies are appropriate to the Company’s circumstances, consistently applied and adequately disclosed.
We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufﬁcient evidence to give reasonable assurance that the ﬁnancial statements
are free from material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion
we also evaluated the overall adequacy of the presentation of information in the ﬁnancial statements.
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Independent Auditors’ Report To The Members Of Caledonian Maritime Assets Limited (continued)

Opinion
In our opinion:
•

the ﬁnancial statements give a true and fair view, in accordance with UK Generally Accepted
Accounting Practice, of the state of the Company’s affairs as at 31 March 2008 and of its proﬁt for the
year then ended;

•

the ﬁnancial statements have been properly prepared in accordance with the Companies Act 1985;
and

•

the information given in the Directors’ Report is consistent with the ﬁnancial statements.

KPMG LLP
Chartered Accountants
Registered Auditor

191 West George Street
GLASGOW
G2 2LJ
18 September 2008
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Proﬁt & Loss Account
For the year ended 31 March 2008
(the 2007 ﬁgures include the group results prior to the restructuring of the business in October 2006 per Note 1)
2008
£’000
£’000

2007
£’000
£’000

Note
Turnover
Continuing operations
Discontinued operations

2
2

12,465
-

5,532
40,381
12,465

Total Operating Expenditure
Continuing operations
Discontinued operations

3
3

(10,481)
-

45,913
(8,384)
(37,205)

(10,481)
Operating Proﬁt/(Loss)
Continuing operations
Discontinued operations

1,984
-

(45,589)
(2,852)
3,176

1,984
Interest Receivable
Interest Payable
Investment Income Received
Income from disposal of subsidiaries
Other Finance Costs

3
3
3
3
3

Proﬁt/(Loss) on Ordinary Activities before Taxation
Taxation
Tax Credit/(Charge) for the year

4

Proﬁt/(Loss) for the Financial Year

334
(1,999)
219

324
257
(1,746)
825
30
13

(1,446)

(621)

538

(297)

103

(7,546)

641

(7,843)

Statement of Total Recognised Gains and Losses
for the year ended 31 March 2008
Proﬁt/(Loss) for the Financial Year
Actuarial Gain recognised in the pension scheme
Age related rebates recognised in the pension scheme
Tax movement relating to the actuarial Gain/(Loss)
Dividend in specie
Capital contribution
Current tax movement relating to capital contribution
Other Employers’ contribution to pension deﬁcit

15 & 16
15
15

15

Total Recognised Gains and (Losses) since last ﬁnancial statements

2008
£’000

2007
£’000

641

(7,843)

1,703
155
(1,224)
1,707

3,857
817
(1,402)
(5,500)
4,000
(1,200)
-

2,982

(7,271)
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Balance Sheet
as at 31 March 2008
Note
Fixed Assets
Tangible Assets
Investments

Current Assets
Debtors & Prepayments
Cash at Bank and in Hand

Creditors
Amounts falling due within one year

6
7

8

9

Net Current Assets
Total Assets Less Current Liabilities

2008
£’000

2007
£’000

113,664
750

111,553
750

114,414

112,303

4,927
6,688

6,639
7,338

11,615

13,977

(10,110)

(13,470)

1,505

507

115,919

112,810

Creditors
Amounts Falling due after more than one year

10

(44,847)

(40,578)

Accruals and Deferred Income
Capital Grants

12

(49,296)

(50,084)

Net Pension Liability

16

(5,551)

(8,529)

Provision for Liabilities and Charges

13

(2,313)

(2,689)

13,912

10,930

Net Assets
Capital and Reserves
Called up Share Capital
Distributable Capital Contribution reserve
Proﬁt and Loss Account

14
15
15

15,000
9,000
(10,088)

15,000
9,000
(13,070)

Shareholder Funds

15

13,912

10,930

These ﬁnancial statements were approved by the board of directors on 18 September 2008 and were signed
on its behalf by:

Grenville Johnston (Chairman)
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Cash Flow Statement
For the year ended 31 March 2008
(the 2007 ﬁgures include the group results prior to the restructuring of the business in October 2006 per Note 1)

Net Cash inﬂow/(outﬂow) from Operating Activities

Note

2008
£’000
£’000

2007
£’000
£’000

18(a)

7,175

(421)

Returns on Investments and Servicing of Finance
Interest Received
Dividend from Investment
Sale of subsidiary companies
Interest Paid
Net Cash outﬂow from returns on investments
and Servicing of Finance

272
(1,323)

Taxation
Capital Expenditure & Financial Investments
Investment in subsidiary undertaking
Payments to acquire tangible ﬁxed assets
Receipts from sales of tangible ﬁxed assets
Capital grants received

272
825
30
(1,688)
(1,051)

(561)

-

(11,000)

(11,228)
2,250

(5,500)
(8,905)
143
2,617

Net cash outﬂow from Capital Expenditure

(8,978)

(11,645)

Net cash outﬂow before Financing

(2,854)

(23,627)

Financing
Capital Reserve Advance
Loans received
Loans repaid

3,636
(1,432)

Net cash inﬂow from ﬁnancing

13,000
8,922
(1,263)
2,204

20,659

18(b)

(650)

(2,968)

Note

2008
£’000

2007
£’000

(650)

(2,968)

Net movement on loans

(2,204)

(7,659)

Movement in net debt in the period

(2,854)

(10,627)

(31,913)

(21,286)

(34,767)

(31,913)

(Decrease) in cash

Reconciliation of net cash ﬂow to movement in Net Debt

(Decrease) in cash

Net debt at 1 April
Net debt at 31 March

18(b)
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Notes to the Accounts
1. Accounting Policies
(a) Basis of Preparation
These accounts have been prepared under the historical cost accounting convention and in accordance with
applicable accounting standards. A summary of the principal accounting policies, which have been applied
consistently, is set out below.
The 2007 comparative ﬁgures shown in the Proﬁt & Loss Account and Cash Flow Statement include the trading
activities of the Caledonian MacBrayne Group for the six months to 30 September 2006, prior to the transfer of
the ferry operations to CalMac Ferries Limited as noted below. The results of the Caledonian MacBrayne Group
and Company are not materially different and no adjustment has been made to the comparative ﬁgures.
On 1 October 2006, as part of the preparation for the Clyde and Hebrides ferry services tender process,
Caledonian MacBrayne Ltd. was restructured into an asset owning and leasing company and on 2 October 2006
changed its name to Caledonian Maritime Assets Ltd. The operation of the Clyde and Hebrides ferry services is
now undertaken by CalMac Ferries Ltd., a company independent of Caledonian Maritime Assets Ltd.
(b) Tangible Assets
Gross book values of all tangible assets are stated at cost. Ships and other assets including linkspans under
construction are recorded at cost on the basis of payments to account. No depreciation is charged until the
asset comes into use.
Vessel upgrades and modiﬁcations undertaken by the operator and funded by the Company and which give rise
to an increase in the ﬂeet charter fee are included in tangible assets at cost less accumulated depreciation.
Caledonian Maritime Assets Limited borrows funds from Scottish Ministers to ﬁnance new vessel construction.
From April 2007 the directly attributable cost of ﬁnancing new vessel builds is capitalised and included in the
cost of the vessel.
Information technology systems equipment is expensed in the year of purchase.
(c) Investments
Fixed asset investments are carried at cost.
(d) Depreciation
No depreciation is provided on freehold land. Depreciation is provided on other tangible assets by equal annual
installments calculated to write off the cost (taking account of anticipated residual values) over their estimated
useful lives as follows:
Buildings (Freehold)
Buildings (Leasehold)
Piers Slipways and Linkspan facilities
Ships
Plant and Equipment

40 years
The shorter of the term of the lease and 40 years
40 years
25 years
Between 3 and 10 years

Cost of vessel upgrades and modiﬁcations which give rise to an increase in the ﬂeet charter fee are written off
over the period during which an increased fee arises.
(e) Capital Grants
Capital grants are deferred and taken to the Proﬁt and Loss Account over the anticipated lives of the relevant
assets.
(f) Operating Lease Income
Operating lease incomes relating to vessels and harbours are credited to the Proﬁt & Loss Account in the year
to which they relate
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(g) Taxation
The charge for taxation is based upon the result for the year and takes into account tax deferred because of
timing differences between the treatment of certain items for taxation and accounting purposes. The Directors
have chosen not to discount the Company’s deferred tax liability, as permitted by FRS 19.
(h) Pensions
The Company operates a deﬁned beneﬁt scheme and participates in certain other deﬁned beneﬁt pension
schemes. The assets of each Scheme are held separately from those of the Company.
The Company is deemed to be the principal employer for the Caledonian MacBrayne Pension Fund and is
responsible for funding the scheme deﬁcit. The Company applies FRS 17: Retirement Beneﬁts. The effect of this
is that the Company’s deﬁned beneﬁt pension scheme assets are measured using market value whilst pension
scheme liabilities are measured using a projected unit method and discounted at the current rate of return on
a high quality corporate bond of equivalent term and currency to the liability. The increase in the present value
of the liabilities of the Company’s deﬁned beneﬁt pension schemes expected to arise from employee service
in the year is charged to operating proﬁt. The expected return on scheme assets and the increase during the
year in the present value of the scheme liabilities arising from the passage of time are included in other ﬁnance
income. Actuarial gains and losses are recognised in the statement of total recognised gains and losses. Pension
scheme surpluses, to the extent that they are considered recoverable, or deﬁcits, are recognised in full and
presented on the face of the balance sheet net of the related deferred tax.
On-going contributions are made to the scheme by companies which are independent of Caledonian Maritime
Assets Ltd. These contributions are on-going contributions in respect of employees who transferred from the
CMAL to the David MacBrayne group following the corporate restructuring necessitated by the tender process.
These on-going contributions made by other companies are credited to the proﬁt and loss account to the extent
necessary to reduce the total current service cost calculated by the scheme actuary, to the current service cost
directly attributable to CMAL employees. Contributions in excess of this amount which relate to past deﬁcits are
accounted for through the statement of total recognised gains and losses. Additional contributions are received
into the fund in the form of age related rebates. These, and any additional contributions from outside the
Company, are accounted for through the statement of total recognised gains and losses. The ﬁnancial impact
of this accounting policy is set out in Note 16.
(i) Derivatives and ﬁnancial instruments
The Company has adopted FRS 13: Derivatives and other ﬁnancial instruments. The Company’s ﬁnancial
instruments comprise borrowings, cash and other liquid resources and various items such as trade debtors
and creditors that arise directly from operations. All of the Company’s borrowings are ﬁxed rate liabilities. The
Company’s policy is not to trade or speculate in ﬁnancial instruments but to utilise them to ﬁnance operations.
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2. Turnover
Turnover represents gross revenue stated net of value added tax and is made up as follows:

Continuing Operations
Vessel Charter Fee
Harbour Access Charge raised against Operator
Property & Equipment Licence fee from Operator
3rd Party Rental payments recovered from Operator
Revenue from Harbour Dues
Rental income from properties not required for Harbour operations

2008
£’000

2007
£’000

10,278
1,814
193
61
119

4,813
534
120
65

12,465

5,532

-

36,849
3,300
232

-

40,381

12,465

45,913

Discontinued Operations
Fares and Other Income
Deﬁcit grant received from Scottish Government
Subsidy received from Northern Ireland Department for Regional Development

3. Proﬁt/(Loss) on Ordinary Activities before Tax
The Proﬁt/(Loss) is stated after charging/(crediting):

Continuing Operations
Auditors’ remuneration
- Audit of these ﬁnancial statements
- Other services relating to taxation
- Services relating to corporate ﬁnance transactions entered into or
proposed to be entered into by or on behalf of the Company
Depreciation of Tangible Fixed Assets
Staff Costs (Note 5)
Interest payable - Loans
Interest payable - Corporation Tax
Interest Received on Bank Balances
Operating Lease Costs - Land & Buildings
Other ﬁnance costs - expected return on pension scheme assets
- interest on pension scheme liabilities
Release of capital grants
Net loss/(gain) on disposal of tangible assets
Income from Investments
Discontinued Operations
Depreciation of Tangible Fixed Assets
Staff Costs (Note 5)
Operating Lease Costs - Vehicles
Operating Lease Costs - Land & Buildings
Disposal of Subsidiaries

2008
£’000
£’000

2007
£’000
£’000

35
12

33
75

5,368
4,918
1,986
13
(334)
252

61
4,795
1,362
1,746
(257)
366

(3,596)
3,377

(3,040)
3,027
(219)

(13)

(2,775)
21
-

(2,691)
(143)
(825)

-

40
22,943
104
18
(30)
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4. Taxation
The tax charge for the year is made up as follows:
2008
£’000

2007
£’000

-

13,474

3,195
(4,814)
462
946
(165)

(5,681)
(8)
-

Decrease in deferred tax provision (note 13)
Deferred tax in relation to pensions

(376)
273

(5,689)
(239)

Total deferred tax credit

(103)

(5,928)

Tax (credit)/charge on proﬁt/(loss) on ordinary activities

(103)

7,546

Corporation Tax
UK corporation tax on proﬁt/(loss) for the period at 30% (2007:30%)
Deferred Tax
Originating and reversal of timing difference
Adjustments in respect of prior years
Impact of long funded leases
Impact of cessation of Industrial Buildings Allowances
Impact of change of rate

The tax assessed for the period differs from the standard rate of corporation tax of 30% (2007: 30%)

The differences are explained below:
Proﬁt/(loss) on ordinary activities before tax

538

(297)

UK corporation tax at 30% (2007:30%)

161

(89)

(15)
(3,195)
(273)
3,307
15

(71)
5,681
239
1,760
5,954
-

-

13,474

Effects of:
Income/Expenses not allowable for tax purposes
Deferred tax charge
Movement in deferred tax in relation to pensions
Deferred tax on losses not recognised
Tax impact on deemed cessation of trade
Other

The 2007 Corporation Tax charge arose on the deemed cessation of trade at 30 September 2006 on the transfer
of operations to CalMac Ferries Limited.
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5. Employee Information
Staff Costs (including Directors)

Continuing Operations
Wages & Salaries
Social Security Costs
Ongoing Pension Contributions
Pension contributions towards past deﬁcits - other schemes (see below)
Staff related costs

Discontinued Operations
Wages & Salaries
Social Security Costs
Other Pension Costs
Staff related costs

2008
£’000

2007
£’000

262
28
46
4,385
197

65
6
6
1,191
94

4,918

1,362

-

15,922
641
3,221
3,159

-

22,943

4,918

24,305

Pension contributions towards past deﬁcits – other schemes
This represents payment made towards past deﬁcits in industry-wide schemes as described in Note 16.

Employee numbers
2008
No.

2007
No.

Continuing Operations
Administrative

5

2

Discontinued Operations
Ship operating
Shore Terminal
Administrative

-

397
166
61

5

626

Average number of employees, including Directors
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6. Tangible Assets
Land and
buildings

Ships

Plant and
Equipment

Payments
on account
and assets in
construction

Total

£’000

£’000

£’000

£’000

£’000

Cost
At beginning of year
Additions
Transfers
Disposals

37,084
2,155
(290)

130,056
1,500
15,148
-

2,418
26
-

19,377
6,023
(17,303)
-

188,935
7,549
(290)

At end of year

38,949

146,704

2,444

8,097

196,194

Depreciation
At beginning of year
Charge for year
Disposals

14,813
1,008
(220)

61,579
4,172
-

990
188
-

-

77,382
5,368
(220)

At end of year

15,601

65,751

1,178

-

82,530

Net book value
At 31 March 2008

23,348

80,953

1,266

8,097

113,664

At 31 March 2007

22,271

68,477

1,428

19,377

111,553
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(a) Land and Buildings is made up as follows:
Land

Freehold

Long Lease

Short Lease

Piers
Slipways &
Linkspan
Facilities

Total

£’000

£’000

£’000

£’000

£’000

£’000

At Cost
At beginning of year
Transfers
Disposals

532
-

5,924
-

139
-

1,082
(290)

29,407
2,155
-

37,084
2,155
(290)

At end of year

532

5,924

139

792

31,562

38,949

Aggregate Depreciation:
At beginning of year
Charge for year
Disposals

-

1,413
147
-

63
4
-

971
15
(220)

12,366
842
-

14,813
1,008
(220)

At end of year

-

1,560

67

766

13,208

15,601

Net book value
At 31 March 2008

532

4,364

72

26

18,354

23,348

At 31 March 2007

532

4,511

76

111

17,041

22,271

(b) Capital Commitments

No provision has been made in these accounts for:
Outstanding capital commitments contracted for amounting to:
Capital Grants receivable in respect of these commitments amounting to:

2008
£’000

2007
£’000

25,303

4,781

4,296

2,644

Loan funding is available for capital commitments which are not eligible for Capital Grant
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7. Investments
The Company beneﬁcially owns 50% of the £1.5 million equity share capital of NorthLink Orkney & Shetland
Ferries Ltd. which, under contract with the Scottish Executive, operated, until 6 July 2006, ferry services between
the Scottish mainland and Orkney and Shetland. In accordance with the associated joint venture agreement,
the equity shares are held by the Royal Bank of Scotland plc.
NorthLink Orkney & Shetland Ferries Limited prepared its latest accounts to 6 July 2007; summary ﬁnancial
statements extracted from the unaudited accounts, showing the Company’s proportionate share of the results
for the year to 6 July 2007 and the period to 6 July 2006 and the balance sheet at these dates, are as follows:

Proﬁt & Loss Account for the year ended 6 July 2007
Year to
06/07/07
£’000

01/10/05
To 06/07/06
£’000

Turnover
Operating Expenditure

(750)

18,474
(18,780)

Gross Loss
Exceptional other operating income

(750)
718

(306)
796

(32)
54

490
57

Proﬁt on ordinary activities before taxation

22

547

Taxation

(6)

(2)

Proﬁt for the ﬁnancial year / period

16

545

2007
£’000

2006
£’000

142
1,466

3,765
2,907

1,608

6,672

(641)

(4,896)

Net assets attributable to the Company

967

1,776

Represented by
Share capital
Proﬁt & loss account

750
217

750
1,026

Shareholders Funds attributable to the Company

967

1,776

Operating (Loss)/Proﬁt
Interest receivable

Balance sheet as at 6 July 2007

Current Assets
Debtors and Prepayments
Cash and Bank

Creditors
Amounts falling due within one year

In August 2006, the Company received a dividend of £825,000 net from NorthLink Orkney & Shetland Ferries
Ltd. It is the intention of the directors of NorthLink Orkney & Shetland Ferries Ltd to effect a solvent winding up
of the Company as soon as possible, and on the basis of all the information available to them, the Directors of
Caledonian Maritime Assets Ltd are of the opinion that the investment should be held at £750,000.
Caledonian Maritime Assets Limited holds 100% of the issued capital of Caledonian MacBrayne Limited, a
dormant company incorporated in Scotland.
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8. Debtors and prepayments
Trade Debtors
Other Debtors
Prepayments and accrued income
Capital Grants receivable
Capital Contribution

2008
£’000

2007
£’000

82
744
1,101
3,000

1,118
800
406
1,315
3,000

4,927

6,639

9. Creditors: amounts falling due within one year
Loans (note 10)
Trade Creditors
Other Creditors
Corporation Tax
Other Creditors and accruals

2008
£’000

2007
£’000

1,731
260
4,930
3,189

1,432
3,709
800
4,930
2,599

10,110

13,470

2008
£’000

2007
£’000

41,455
(1,731)

39,251
(1,432)

39,724

37,819

5,123

2,759

44,847

40,578

2,031
6,094
31,599

1,984
5,952
29,883

39,724

37,819

10. Creditors: amounts falling due after
more than one year
Unsecured Vessel Loans not wholly repayable within ﬁve years,
repayable in half-yearly instalments
Less Repayable within twelve months (note 9)
Other Creditors

Instalments on the loans included above are repayable as follows:
between one and two years
between two and ﬁve years
after ﬁve years
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11. Derivatives and Financial Instruments
(a) Short term debtors and creditors
As permitted by FRS 13, short term debtors and creditors have been excluded from all of the following
disclosures.
(b) Interest rate risk proﬁle and ﬁnancial liabilities and assets
The interest rate proﬁle of the Company’s ﬁnancial liabilities was as follows:

Currency

Total

Floating Rates

Fixed Rates

Weighted
Average
Interest rate

Sterling

2008
£’000

2007
£’000

2008
£’000

2007
£’000

2008
£’000

2007
£’000

2008
%

2007
%

Loans
Cash

41,455
(6,688)

39,251
(7,338)

-

-

41,455
-

39,251
-

5
-

Net Borrowing 34,767

31,913

-

-

41,455

39,251

5

Weighted
Average period
until maturity
2008
Years

2007
Years

5
-

22
-

17
-

5

22

17

All the Company’s borrowings are at ﬁxed rates of interest. The fair value of these loans at 31 March 2008,
ascertained through discounting the future cash ﬂows at the National Loans Fund rate was £42,439,000 (2007:
£39,753,000)
(c) Liquidity risk
The maturity proﬁle of the Company’s ﬁnancial liabilities, excluding short term creditors and the undrawn facilities
available to the Company in respect of which all conditions precedent had been met, are as follows:

Expiring within one year or less
Expiring between one and two years
Expiring in more than two years

Drawn
£’000

Undrawn
£’000

Total Facilities
£’000

1,731
2,031
37,693

-

1,731
2,031
37,693

41,455

-

41,455

For all debt, short term assets and liabilities, the book values and fair value are the same except for ﬁxed rate
borrowings where the fair value of loans is detailed above.
The Company does not have any signiﬁcant foreign currency exposure, nor does it speculate in derivative
transactions.
Future capital expenditure on vessels will be funded by ﬁxed rate unsecured loans from Scottish Ministers. These
loans will be repayable over 25 years from the ﬁrst scheduled half yearly payment date after ﬁnalisation of loan
drawdown.

12. Capital Grants
2008
£’000

2007
£’000

Balance at 1 April
Grants Received and receivable
Less: released to proﬁt and loss account
Less: eliminated on disposal of assets

50,084
2,036
(2,775)
(49)

49,699
3,076
(2,691)
-

Balance at 31 March

49,296

50,084
39
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13. Provisions for liabilities and charges
Deferred Tax
The movement on the deferred tax balance during the year is as follows;

Balance at 1 April
Charge/(Credit) in the year
Adjustment in respect of prior years
Impact of long funded leased assets
Impact of end of industrial building allowances
Impact of change in rate
Balance at 31 March
The main components of deferred tax at 28% (2007: 30%) are:
Accelerated capital allowances
Other timing differences
Balance at 31 March

2008
£’000

2007
£’000

2,689
3,195
(4,814)
462
946
(165)

8,378
(5,681)
(8)
-

2,313

2,689

3,871
(1,558)

3,534
(845)

2,313

2,689

The Company has unrelieved tax trading losses of £18,620,000. This tax asset has not been recognised in these
accounts as the directors are of the view that these losses are unlikely to be utilised in the foreseeable future.

14. Share Capital
Authorised allotted issued and fully paid 1.5 million ordinary shares of £10 each

2008
£’000

2007
£’000

15,000

15,000

15. Reconciliation of movement in Shareholder’s Funds
Share Capital

Distributable
Capital
Contribution
Reserve

Proﬁt and
Total
Loss Account Shareholder’s
Funds

£’000

£’000

£’000

£’000

Balance at beginning of year
Proﬁt for ﬁnancial year
Actuarial gain in year
Tax movement in relation to the actuarial gain
Age related rebates received in pension scheme
Other employers’ contribution to pension deﬁcit

15,000
-

9,000
-

(13,070)
641
1,703
(1,224)
155
1,707

10,930
641
1,703
(1,224)
155
1,707

Balance at end of year

15,000

9,000

(10,088)

13,912

Proﬁt and loss Account - excluding pension deﬁcit

(4,537)

Pension deﬁcit

(5,551)
(10,088)
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16. Pension Arrangements
The amount charged to proﬁt and loss account in respect of employer contributions to Pension Schemes
is:
2008
2007
£’000
£’000
Ongoing Contributions
Company Scheme
Other Schemes
Contributions towards past deﬁcits
Other Schemes

46
-

2,993
234

4,385

1,191

4,431

4,418

Company deﬁned beneﬁt scheme
The Company operates a contributory deﬁned beneﬁt pension scheme providing beneﬁts based upon ﬁnal
pensionable salary. The assets of the scheme are held in a separate trustee-administered fund.
The Company is the principal employer in the fund and has guaranteed to the Trustees, the funding obligations
of the other employers, all of whom are members of the David MacBrayne Group.
A full actuarial valuation was undertaken at 6 April 2006. Assumptions which have the most signiﬁcant effect on
the results of the valuation are those relating to;
a) rate of return on investments
6.5% pre retirement funds
4.5% retirement funds
b) rate of increase in salaries and pensions.
4.5% increase for current employers
3.0% increase for retired members and former employees
c) Improvements in life expectancy
13% increase in beneﬁts payable.
The valuation showed the market value of the schemes assets as £44,227,000 and that the actuarial value of
those assets represented 49% of the beneﬁts accrued to members.
The 2006 actuarial valuation identiﬁed a shortfall in funding of £49 million.

Agreed Funding Plan.
With effect from 1 July 2007 the employer’s contribution increased from 14.5% to 24.2% of pensionable earnings.
In addition the Board is committed to an annual payment of £700,000. The member contribution rate increased
from 5.25% to 6.00% of pensionable earnings from 1 October 2007. The funding plan is expected to achieve
100% of funding level over 10 years from the valuation date with 75% probability.
For the purposes of the accounting disclosure requirements of FRS 17 Retirement Beneﬁts, the latest actuarial
valuation carried out on 6 April 2006 was updated to 31 March 2008 by a qualiﬁed independent actuary.
Assumptions used by the actuary are best estimates chosen from a range of possible actuarial assumptions
which due to the timescale concerned, may not necessarily be borne out in practice. The principal assumptions
in providing disclosures under FRS 17 were as follows:
2008
2007
2006
%
%
%
Rate of increase in salaries
Rate of increase in pension payment
Rate of increase in deferred pensions
Rate of discount
Inﬂation assumption

4.75
3.75
3.75
6.9
3.75

4.1
3.1
3.1
5.4
3.1

4.0
3.0
3.0
5.0
3.0
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Company deﬁned beneﬁt scheme (continued)
The fair value of the scheme’s assets, which are not intended to be realised in the short term and may be subject
to signiﬁcant change before they are realised, and the present value of the scheme’s liabilities, which are
derived from cash ﬂow projections over long periods and are thus inherently uncertain, together with the relevant
expected long term rates of return were as follows:

Equities
Corporate Bonds
Property
Other

%
7.75
6.90
7.75
4.75

2008
£’000
31,415
8,008
4,206
6,849

Total market value of assets
Present value of scheme liabilities
Deﬁcit in scheme as reported by
scheme actuary

2007
£’000
34,783
7,130

%
7.75
5.00

2006
£’000
30,694
6,214

4.75

6,255

4.50

6,177

50,478

48,168

43,085

(58,188)

(61,053)

(59,147)

(7,710)

(12,885)

(16,062)

-

700

-

(7,710)
2,159
(5,551)

(12,185)
3,656
(8,529)

(16,062)
4,819
(11,243)

Less: contribution paid by Company
and received post year end
Revised deﬁcit in scheme
Related deferred tax asset @ 28%
Net pension liability

%
7.75
5.40

Movements in Deﬁcit During the Year
2008
£’000

2007
£’000

(12,185)

(16,062)

Movement in year:
Current service cost
Contributions - ongoing
- age-related rebate
- special contribution to past services costs
Other ﬁnance costs
Actuarial gain

(3,221)
4,119
155
1,500
219
1,703

(4,128)
2,318
817
1,000
13
3,857

Deﬁcit in scheme

(7,710)

(12,185)

2008
£’000

2007
£’000

3,221
(3,175)

4,128
(1,135)

46

2,993

Deﬁcit in scheme at beginning of year

Analysis of amount charged to Operating Proﬁt

Current service cost of all members
Current service cost of employees of other companies
Total operating charge
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Analysis of amount credited to other ﬁnancial income

Expected return on pension scheme assets
Interest cost
Net credit

2008
£’000

2007
£’000

3,596
(3,377)

3,040
(3,027)

219

13

Analysis of amount recognised in Statement of Total Recognised Gains and Losses (STRGL)
2008
£’000

2007
£’000

2006
£’000

Actual return less expected return on scheme assets
(7,515)
Experience gains and losses arising on scheme liabilities
259
Changes in ﬁnancial assumptions underlying scheme liabilities 8,959

(69)
(806)
4,732

5,700
(291)
(11,552)

Actuarial gain/(loss) recognised in STRGL

3,857

(6,143)

1,703

History of actuarial gains and losses
2008
%

2007
%

2006
%

(14.9)

(0.1)

13.2

Experience gains and losses arising on scheme liabilities
expressed as a percentage of the present value
of scheme liabilities

0.4

(1.3)

(0.5)

Changes in assumptions underlying scheme liabilities
expressed as a percentage of the present value
of scheme liabilities

15.4

7.8

(19.5)

Total actuarial gain/(loss) recognised in the statement
of total recognised gains and losses expressed as a
percentage of the present value of the schemes liabilities

2.9

6.3

(10.4)

Actual return less expected return on scheme
assets expressed as a percentage of scheme assets

The measurement bases required by FRS 17 are likely to give rise to signiﬁcant ﬂuctuations in the reported
amounts of the deﬁned pension scheme’s assets and liabilities from year to year, and do not necessarily give rise
to a change in the contributions payable into the scheme which is recommended by the independent actuary
based on the expected long term rate of return on the scheme’s assets.
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Other Pension Schemes
On corporate restructuring, 30 September 2006, the Company retained responsibility for shortfall in funding in the
Merchant Navy Ofﬁcers’ Pension Fund (MNOPF) and in the Merchant Navy Ratings’ Pension Fund (MNRPF). Both
MNOPF and MNRPF are industry-wide deﬁned beneﬁt pension schemes.
The MNOPF is closed to new members and the latest valuation was carried out as at 31 March 2006. The
valuation showed that the market value of assets was 93% of the value of the scheme liabilities. The contribution
rate of 19.2% (being 11.9% from employer and 7.3% from member) would continue until reviewed at the next
actuarial valuation due in March 2009. A Recovery Plan to eliminate this deﬁcit has been agreed of which the
Company’s share amounts to £3,697,384 due on September 2007 and payable by eight annual installments
until 2014. Full provision has been made for this contribution in the year to 31 March 2008.
The MNRPF is a closed scheme and the latest full triennial actuarial valuation as at 31 March 2005, carried out
by the Fund actuary, showed that the scheme had exceeded its minimum funding requirement at that date,
but was still in deﬁcit on an ongoing basis. The valuation showed that the market value of assets was 86% of
the value of beneﬁts accruing to members allowing for future increases. As a result of this valuation, annual
contributions towards the deﬁcit are required from participating employers for the period to 2014. The amounts
payable by the Company during the current and previous ﬁnancial years are shown earlier in this note under
‘Other schemes – contributions towards past deﬁcits’. The amounts payable by the Company in respect of past
deﬁcits are determined, to some extent, by the level of contributions made by other participating employers and
may therefore ﬂuctuate from year to year.
The Trustee of the MNOPF and MNRPF cannot identify the underlying assets held in the funds in respect of
the Company’s liabilities. Accordingly, for FRS 17 purposes, the Company is accounting for contributions and
payments to the MNOPF and MNRPF as if they were deﬁned contribution schemes.
The overall funding deﬁcits and the full implications for participating employers in relation to the Merchant Navy
schemes have still to be conﬁrmed.

17. Other Financial Commitments
The Company has a number of operating leases in respect of land and buildings and the period of the lease
unexpired in most cases is in excess of 5 years; where less than 5 years remains, the Company will negotiate
a renewal of the lease at expiry date. The annual commitment in respect of these leases is £317,000 (2007:
£291,000).
The Board is aware of the European Commission investigation into the ﬁnancing of lifeline ferry services in Scotland
and has consulted with its shareholder, the Scottish Ministers, in this regard. The Scottish Ministers have advised
that they have no reason to suspect that the Commission’s investigation will lead to any liability befalling the
Company and accordingly, the Board consider that no provision is necessary within these ﬁnancial statements.

18. Notes to the Cash Flow Statement
(a) Reconciliation of operating proﬁt to net cash ﬂow from operating activities
2008
£’000

2007
£’000

Operating Proﬁt
Depreciation Charge (net of capital grants)
Loss/(Gain) on disposal of tangible assets
Decrease in stocks
Decrease in Debtors & Prepayments
Increase/(Decrease) in Creditors
Difference between pension charge and cash contributions

1,984
2,593
21
1,560
1,708
(691)

324
2,144
(143)
922
2,533
(5,501)
(700)

Net Cash inﬂow/(outﬂow) from operating activities

7,175

(421)
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(b) Analysis of Net Debt
As at
31 March 2007
£’000
Cash at bank and on hand
Loans:
Due within one year
Due after one year
Total

Cash Flow
£’000

Non Cash
Movements
£’000

As at
31 March 2008
£’000

7,338

(650)

-

6,688

(1,432)
(37,819)

1,432
(3,636)

(1,731)
1,731

(1,731)
(39,724)

(39,251)

(2,204)

-

(41,455)

(31,913)

(2,854)

-

(34,767)

19. Related party transactions
The Scottish Ministers are the Company’s sole shareholder. Details of transactions with the Scottish Ministers are
as follows:

Deﬁcit Grant received
Capital Grants received and receivable
Capital Contribution receivable
Loans received
Loans repaid
Interest paid and payable
Interest on vessel new build
Dividend in specie
Balance of loans due at 31 March

2008
£’000

2007
£’000

2,036
3,636
1,432
1,986
50
41,455

3,300
3,076
4,000
8,922
1,263
1,746
5,500
39,251

The respective amounts due to and from NorthLink Orkney & Shetland Ferries Ltd at 31 March 2008 was nil. (2007:
£nil)
Prior to 6 July 2006, the Company was contracted to provide technical support, ship management and interim
management and administrative services to NorthLink Orkney & Shetland Ferries Ltd., in return for which the
Company received fees and reimbursement of expenses. The fees net of value added tax amounted to £nil
(2007:£89,566).
In August 2006 the Company received a dividend from NorthLink Orkney & Shetland Ferries Ltd of £825,000.
A signiﬁcant element of the Company’s turnover is generated from our relationship with the Clyde and Hebridean
Ferry Services Operator, currently CalMac Ferries Limited, a company ultimately owned by Scottish Ministers.
Transactions entered into, and balances outstanding at 31 March, are as follows:
Sold to / (purchased from)
CalMac Ferries Ltd
2008
2007
£’000
£’000
Vessel Leasing Charges
Harbour Access Charges
Property & Equipment Licence
Gourock Ofﬁce Licence
Harbour Management Fee
Vessel Upgrades & Modiﬁcations

10,227
1,415
73
49
(1,404)
(1,500)

4,812
534
(702)
-

Owned by / (owed to)
CalMac Ferries Ltd
2008
2007
£’000
£’000
(191)

802
89
(117)
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DIRECTORS & STAFF
Grenville Johnston - Chairman
Grenville Johnston was appointed Chairman of CMAL in November 2006. He was a Board
Member of Highlands and Islands Airports Ltd. from 2001 until February 2008. Grenville is a
qualiﬁed Chartered Accountant and is also currently a Board Member of Cairngorm Mountain
Ltd. He is Lord-Lieutenant of Moray.

Erik Østergaard - Non Executive Director
Erik Østergaard was appointed in November 2006. He is Chief Executive Ofﬁcer of Danish
Transport and Logistics representing around 3,700 Danish Transport and Logistics Companies.
His career has involved various senior management roles in ferries operations including rail
links.

Kenneth MacLeod - Non Executive Director
Kenneth MacLeod was appointed in November 2006. He is currently Chief Executive of
Northern Marine Management, part of the STENA Group. He is also a Commissioner for the
Northern Lighthouse Board.

Guy Platten - Managing Director
Guy Platten was appointed Managing Director of CMAL in August 2007. He has a long
background in the marine industry serving as a Deck Ofﬁcer in the Merchant Navy gaining his
Master Mariner Certiﬁcate, then Inspector of Lifeboats for the RNLI, Salvage Ofﬁcer and latterly
with the Northern Lighthouse Board as Director of Marine Operations

Andrew Duncan - Director of Vessels
Andrew Duncan was appointed Director of Vessels in June 2007. Andrew has extensive
experience in the Merchant Navy and had risen to the rank of Chief Engineer before working
ashore with the Northern Lighthouse Board latterly in charge of the new build programme.

Lorna Spencer - Director of Harbours and Piers
Lorna Spencer was appointed Director of Harbours and Piers in July 2007. Lorna started her
career at sea with the Merchant Navy before moving into and gaining extensive experience
in Port Operations latterly in a senior position with Hutchison Ports in Felixstowe.
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Andrew Flockhart - Business Planning Manager
Andrew Flockhart was appointed in January 2007. Andrew has extensive experience with a
range of companies in both the public and private sectors helping businesses to develop
and deliver long term strategic goals. Previously he was an Ofﬁcer in the Royal Navy and
carried out a number of deployments including six months duty in the Falkland Islands.

Norman Thomson - Financial Controller
Norman Thomson joined CMAL in March 2008. Norman is a Chartered Accountant with more
than twenty years experience in the public sector at a senior managerial level with Scottish
Enterprise, Scotland’s leading economic development organisation. He has advised on
major project and programme structures, managed the accounting and reporting over a
diverse group and participated in multi-disciplined teams which secured major projects for
Scotland.

John Pettigrew - Chief Accountant/Company Secretary
John Pettigrew joined Caledonian MacBrayne in 1998 and became the Company secretary
of CMAL when the Company changed its name in October 2006. John is a qualiﬁed
member of the Chartered Institute of Public Finance and Accountancy (CIPFA) with extensive
experience in ﬁnance in both the public, and the private sector.

Elspeth Roxburgh - Ofﬁce Manager
Elspeth Roxburgh was appointed in March 2007. Elspeth has extensive experience in a wide
variety of administrative and management roles within a variety of sectors, most recently with
the hospitality industry.

John Salton, Technical Superintendent
After 10 years serving as an engineering ofﬁcer with the Royal Fleet Auxiliary service, John
joined Caledonian MacBrayne sailing up to the rank of Chief Engineer on both Clyde and
Western Isles divisions. He transferred ashore with Calmac in 2002 becoming Shore Services
Manager and then Technical Manager (small vessel ﬂeet). John joined the CMAL team in
March 2008.

Ruth McIntosh - Civil Engineer
Ruth McIntosh is a chartered civil engineer with more than 10 years experience of maritime
projects at ports, harbours and ferry terminals around the UK and beyond, who knows CMAL’s
estate well. Ruth joined the CMAL team in May 2008.
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Corporate Information
Registered Ofﬁce

Municipal Buildings, Fore Street, Port Glasgow, PA14 5EQ

Company Number

SC001854

Auditors

KPMG LLP, 191 West George Street, Glasgow G2 2LJ

Solicitors

Biggart Baillie, Dalmore House, 310 St Vincent Street, Glasgow, G2 5QR

Bankers

The Royal Bank of Scotland, 10 Gordon Street, Glasgow G1 3PL
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CONTACTS
The CMAL team can be contacted by emailing info@cmassets.co.uk or contacting the general information
number on 01475 749920 between the hours 0830-1700 Monday to Friday.
Or write to us at:
Caledonian Maritime Assets Ltd
Municipal Buildings
Fore Street
Port Glasgow PA14 5EQ
On 1 October 2006 Caledonian MacBrayne Ltd was split into two companies:
an asset-owning company, Caledonian Maritime Assets Ltd (CMAL).
and a new operating company, CalMac Ferries Ltd (CFL).
This was done by Caledonian MacBrayne Ltd transferring its operations - but not its assets - to CFL.
Caledonian MacBrayne Ltd, now CMAL, continues to own all vessels and land-based assets (ports,
harbours, etc) and makes them available to an operator through an open tendering process.
For six years starting 01 October 2007 CalMac Ferries Limited continues to operate the services having
won the tendering process with their bid. Under the terms of the tender CFL is bound to use the vessels
of CMAL.
Caledonian Maritime Assets Limited, like the operator, is a publicly owned company with Scottish Ministers as
the sole shareholder. The Caledonian Maritime Assets Limited Board has appointed an executive management
team and supporting staff at its headquarters is in Port Glasgow.
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